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Product & Technology Executive — Venture Architecture, Agent-Orchestrated Delivery , )
Gdansk, Poland - skwarczynski.com

PROFILE

Product and technology executive with 20+ years spanning venture-building, engineering leadership, and, most recently, agent-
orchestrated software delivery. Currently architect and director of Steinlog, a live Cloudflare-native SaaS platform selling into the
Dutch public sector, alongside a portfolio of Al/LLM, mobile, and e-commerce builds delivered through Dago Digital. Previously
co-founded and led the turnaround of an Australian superannuation fintech, and served as Chief Solutions Officer on an ~$8m
medtech program. Decisions, architecture, and governance are mine; execution on current builds is carried out largely by
orchestrated fleets of Al coding agents under my direction, with eval gates and human-approval steps standing in for a
conventional delivery team.

EXPERIENCE

Programme Director & Technology Architect (Independent, Contract) - Dago Digital Sydney / Gdansk - 04.2020 - present

Architect and director of Steinlog, a live Cloudflare-native SaaS procurement-intelligence platform selling into the Dutch public
sector (a Swedish market adapter is in design): multi-tenant isolation enforced structurally via Durable-Object identity, no shared
tenant_id column; an 84-case golden-plus-adversarial eval suite gates every change to production answers; 2,000+ automated
tests. Executionis carried out largely by an orchestrated fleet of Al coding agents under my direction.

Designed and built a portfolio of Al/LLM, mobile, and e-commerce ventures: native iOS/Android apps (Kontexa), a bespoke e-
commerce platform (frontend, backend, payments, analytics), and RAG/graphRAG pipelines (Neo4j) with agentic automation, on
SvelteKit/TypeScript, Cloudflare Workers, and AWS.

Chief Solutions Officer for a medtech venture: owned an ~$8m program budget, managed a regulatory submission, implemented
S&OP to the standard used at Coca-Cola Australia, resolved issues across the loT stack, and prepared investor materials and the
dataroom for a $20m Series D round.

Architected the technology stack for a climate-investment platform: vendor selection, delivery scope, and oversight of an
external development team; designed and built the web-app MVP; defined the API strategy for fund administrators, managers,
and data providers.

Directly managed and mentored 3-5 project managers across concurrent client engagements, owning budget, scope, schedule,
risk, and client relationships.

Ran parallel technology and advisory engagements for external clients across fintech, investment, medtech, and HR — end to
end, from scoping and budget through delivery.

Co-Founder, Head of Strategy - Australian Superannuation Fintech (name withheld) Sydney - 2017 - 2020
Co-founded a superannuation (pension) fund built for women (employer name withheld here; details on request): responsible for
strategy, technology architecture, and product design from zero.

Led the company through a serious crisis: managed board and investor expectations, designed and executed arecovery plan —
the turnaround enabled the next financing round.

Raised AUD 3.5m across angel and seed rounds.

EARLIER

Polish Investment and Trade Agency (PAIH), Sydney (2018) — Head of Sydney Office; launched the agency’s Australian office from
zero; opening event with the President of Poland

Morphic Asset Management, Sydney (2013 - 2017) — Investment Analyst; global-equities investment analyst; built guantimental
screening and short-selling frameworks for the financials and transport sectors

Global Governance Institute, Brussels (2010 - 2011) — Co-Founder, Director of Projects; co-founded a Brussels-based think tank on
international security policy

Seabury Aviation & Aerospace, London / New York (2007 - 2010) — Senior Analyst; operational restructuring for global carriers,
including Qantas, US Airways, and Etihad



Minova International (now Orica), Oxford (2005 - 2007) — Group Strategy Analyst; M&A due diligence and corporate strategy,
reporting to the CEO

EDUCATION SKILLS
University of Oxford — Politics, Philosophy and Economics Development: SvelteKit/ TypeScript, native iOS and Android
(MA), 2005 apps, AWS, Cloudflare; LLM solutions (RAG, agents)

Analytics: Google Analytics, PostHog, Segment (CDP),

LANGUAGES Tableau, Looker Studio

Polish — native Finance: financial modelling, valuations (DCF), due
English — fluent diligence, investor materials
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